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National production

0 Total fish production (2022.23) :4.91 m MT

o Contribution to National GDP (ess2024)  : 2.53%
o Contribution to Agricultural GDP (sss2024): 22.26 %
aPer capita fish consumption : 67.80 g/day

a2 Animal protein supply : 60%
2 BD achieves Gl Certificate for the national fish

Shrimp



Achievement of Bangladeshi Fisheries sector

0 As per Report of FAO, 2024 Bangladesh ranks-
2" jn Inland Fish Production in the world (FAO Statistics, 2024).
5t Fifth in Aquaculture production(FAO Statistics, 2024).
4 in the world and 3" in Asia in terms of Tilapia Production
8th in coastal crustacean harvest
14" in marine fish harvest
0 Hilsa contributes more than 1% to the total fish production of the country

0 With the continuous collaborative efforts of the Government, Hilsa production in.2023-24
is 5.71 lakh mt

0 Hilsa conservation activities of Bangladesh has been recognized by the neighboring countries, like
India and Myanmar



Diversified Fisheries Resources

J Freshwater fish species : 260
1 Exotic fish species 012
J Marine fish species : 475

J Freshwater shrimp species : 24

1 Marine shrimp species : 36




Fisheries waterbodies

Inland Open Water (Capture) Area (3860.77 ha)
1. River and Estuary 853.86
2. Sundarbans 177.70
3. Beel 114.16
4. Kaptai Lake 68.80
5. Floodplain 2646.24

Capture Total 3,860.77

Inland Closed Water (Culture)

1. Pond 410.68
2. Seasonal cultured water body 149.00
3. Baor 5.67
4. Shrimp/Prawn Farm 262.98
5. Pen, crab & cage culture 18.06
Culture Total 845.39

Inland Fisheries Total 4,706.17 ha

Coastal area 710 km
Maritime waters 118,813 km?
Exclusive economic zone 200 Nnm

Marine Reserve 698 km?



Top ten countries who import Bangladesh fish & fish products in the year of
2022-23

Value (in million S) __
Belgium 53.77
Great Britain 53.27
W Belgium Netherlands 53.10
B Great Britain
B Netherlands India 51.63
H INDIA
= china China 42 .10
B German \
= United States
- France Germany 38.91
Japan
- United States 28.13
™ other countries
France 17.60
Japan 11.80
- Russia 7.98

Number of importing countries: 53 (2022-23)
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		03: Fish and crustaceans, mollusc and other aquatic invertebrates				421742896.88
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				BE: Belgium		53528778.8		236,676.82		53765455.62		53.76545562		53.77						Belgium		53.77

				BH: Bahrain		70750.81				70750.81		0.07075081		0.07						Great Britain		53.27

				BT: Bhutan		1308.31				1308.31		0.00130831		0.00						Netherlands		53.10

				CA: Canada		2297205.77				2297205.77		2.29720577		2.30						INDIA		51.63

				CH: Switzerland		1137699.85				1137699.85		1.13769985		1.14						China		42.10

				CN: China		42104893.48				42104893.48		42.10489348		42.10						Germany		38.91
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				GB: Great Britain		52733929.02		537,548.15		53271477.17		53.27147717		53.27		358.30

				GR: Greece		2929887.39				2929887.39		2.92988739		2.93		63.44

				HK: Hong Kong		4899478.63				4899478.63		4.89947863		4.90

				HR: Croatia		112154.73				112154.73		0.11215473		0.11

				IE: Ireland		949124.55				949124.55		0.94912455		0.95

				IN: INDIA		51633569.67				51633569.67		51.63356967		51.63

				IT: Italy		1743506.18				1743506.18		1.74350618		1.74

				JO: Jordan		331593.6				331593.6		0.3315936		0.33

				JP: Japan		11802522.61				11802522.61		11.80252261		11.80

				KR: Korean Republic of		915331.38				915331.38		0.91533138		0.92

				KW: Kuwait		2488159.21				2488159.21		2.48815921		2.49

				LB: Lebanon		5154.31				5154.31		0.00515431		0.01

				LT: Lithuania		407138.56				407138.56		0.40713856		0.41

				MA: Morocco		831955.93				831955.93		0.83195593		0.83

				MM: Myanmar		8713.93				8713.93		0.00871393		0.01

				MV: Maldives		330597.47				330597.47		0.33059747		0.33

				MY: Malaysia		1808731.34				1808731.34		1.80873134		1.81

				NA: Namibia		145719.01				145719.01		0.14571901		0.15

				NL: Netherlands		52218074.68		880,740.39		53098815.07		53.09881507		53.10

				NO: Norway		172894.37				172894.37		0.17289437		0.17

				NP: Nepal		4461.38				4461.38		0.00446138		0.00

				NZ: New Zealand		32924.48				32924.48		0.03292448		0.03

				OM: Oman		181310.06				181310.06		0.18131006		0.18

				PH: Philippines		81085.28				81085.28		0.08108528		0.08

				PL: Poland		272443.79				272443.79		0.27244379		0.27

				PT: Portugal		8219987.83				8219987.83		8.21998783		8.22

				QA: Qatar		673030.79				673030.79		0.67303079		0.67

				RO: Romania		1207954.88				1207954.88		1.20795488		1.21

				RU: Russia		6706484.18		1,276,215.84		7982700.02		7.98270002		7.98

				SA: Saudi Arabia		3874898.38		1,382.43		3876280.81		3.87628081		3.88

				SE: Sweden		157252.5				157252.5		0.1572525		0.16

				SG: Singapore		570236.84				570236.84		0.57023684		0.57

				TH: Thailand		10961532.01				10961532.01		10.96153201		10.96

				TR: Turkey		402235.23				402235.23		0.40223523		0.40

				TW: New Taiwan		1412486.74				1412486.74		1.41248674		1.41

				UA: Ukraine		356523.77				356523.77		0.35652377		0.36

				US: United States		28016851.77		112,754.56		28129606.33		28.12960633		28.13

				VN: Vietnam		107417.12				107417.12		0.10741712		0.11

				ZA: South Africa		25426.72				25426.72		0.02542672		0.03
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Trade opportunities

1. Growing Domestic and International Demand
Rising local consumption
Expanding export market
Niche markets for organic and sustainable products
2. Expansion of Aquaculture:

* Convert Extensive to semi intensive /intensive aquaculture system specially aquaculture

mechanization and loT based automation



Trade opportunities.......

3. Products of comparative advantages

Freshwater shrimp ( M. rosenbergii)

o Black Tiger shrimp ( P. monodon)
o Horina shrimp (M. monoceros)

o Vannemi Shrimp

o Mud Crab (Scylla serrata)

o Blue swimming crabs (by Catch)
o Barramundi (Lates calcarifer)

o Indian Major Carps

o Tilapia, Mullet etc.

4. Government and International Support

5. Post-Harvest Technology Improvements
» Cold chain and processing infrastructure:
e Value-added prod



Trade challenges

1. Post-Harvest Losses

» High spoilage rates

» Poor processing facilities

2. Market Access Constraints

» Quality and safety standards

» Lack of certification

3. Infrastructure and Logistics Bottlenecks
» Poor aquaculture infrastructure

» Limited cold chain logistics

» Rural infrastructure gaps
4.0verfishing and Resource Depletion
» Pressure on wild stocks

» Climate change impacts

5. Limited Access to Finance

» Inadequate financial support for smallholders

High operational costs
Fragmented Supply Chains
Lack of coordination

YV V V VY

Price volatili

Primar‘z Market
Collection center/rural
market within the fishing

Collected through brokers ( Dalals) by
mahajans/mahajans-cum-aratdars Carmed by

area operated by collectors headloads/boat to primary market
- Carried by small traders called mahajan
Secondary Market

First landing and distribution
center near upazila (sub-district)
headquarters or vital
communication points Operated
by commission agents called
aratdars

<

Carried by first distributors called heparies

Higher Secondary Market

Second landing & distribution center
in cities/towns, Operated by
commission agents called araidars

<

Purchased by second distributors called

paikars

Final Consuming Market
Retail marketing. Paikars sell to retailers

Retailers sell to consumers

n
Suburban Urban Rural
retailing retailing retailing




The participation of women in fisheries

a2 Employment (full time & part time) : 20.00 m

* |n 2022-2023 women participation in DoF in 26.63 %.
* In Fish processing plants 80% are women.

* In 2023-2024 DoF gave trainings and equipment's to 5,400 women.

e Under Sustainable Coastal and marine Fisheries Project small loans
has given to woman member of 51,385 families of 450 fisheries
village.




Main challenges to fostering this development

* The workers are not well trained

* Lack of technology

* Less variation of value added products
* Scarcity of raw materials

e Sudden test requirements of importers
* Food loss in the supply chain




Major challenges

* Availability and affordability of Quality inputs (seeds/feeds) for mariculture;

Low profile production due to inadequate technical expertise & skills and low
investment capability of farmers and diseases burdens;

Environmental degradation and Climate change related adaptation;

Inadequate infrastructure e.g., storage, transportation, preservation and processing &
packaging facilities;

Very few value added products



Market differentiation of specific regions of the country and
other similar issues

* Global consumer demand Ready to cook
* Ready to eat/fry/grill

* Qrganic

* peeled and deveined shrimp with tails

* Not use of harmful chemicals

* Different countries focuses on exporting different types of product. Its the peak
time for Bangladesh to introduce diverse value added fisheries products to the

* Both USA and Japanese buyers pr
products but the texture is di

&/10/2010



# 2

Big corporations must
adopt a business
framework that

considers not only
Profit or the standard
‘Dottom line’” but also
social and
environmental factors.




Big Producers should Start taking
initiatives in Bridging the
Competency Gaps between Large
Players & Smallholders




Overcoming all
these obstacles is

impossible without
unity and collective
efforts.







An Open
Invitation

We invite policymakers, academicians,
researchers, business associations, media
outlets, and other key stakeholders to
eliminate fake narratives and join us on
this intense journey of accelerated
nutrition- sensitive economic growth for
our beloved country by providing
affordable, reliable, and sustainable
Aquaculture and Fisheries products.
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Thanks
for your pat
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